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Enhanced neighbourhood policing model in East Leeds - 26th March 2018.

* PEEL (Police effectiveness, efficiency & legitimacy) inspection highlighted areas for improvement in neighbourhood
policing -

Problem solving

Community engagement
Tackling ASB
PWA structure.

* Corporate approach needed

* Consistency in staffing levels across all districts.

Current Sergeant led teams to be enhanced. Structure has to be replicated across the force to allow for the strengthening of
PWA team numbers.
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Staffing — Inner & Outer East

Current position | Enhanced model

Inner East

Burmantofts & Richmond Hill — 4 PC’s, 9 PCSO’s —
unchanged

Gipton & Harehills —8 PC’s, 14 PCSO’s — unchanged
Killingbeck & Seacroft — 3 PC’s, 6 PCSO’s — unchanged

Outer East
Ty e Halton & Temple Newsam — 2 PC’s, 6 PCSO’s
o b A Crossgates & Whinmoor — 3 PC’s, 6 PCSQO’s
Chisens in Polirg Co-ondinator x.1 Garforth, Kippax & Methley, 2 PC’s, 7 PCSO’s
e aat
i Hate Crime Co-ordinators x 3
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ASB officers x 9




Summary of Changes

No loss of Ward Officers / PCSQO’s in East Leeds

Uplift from 100 to approximately 110 Ward Officer PC's, the appointment of named PWA Inspectors and an increased
number of PWA Police Sergeants across Leeds.

Single strategic lead to oversee neighbourhood policing across the district — Chief Inspector Anwar Mohammed.

Inner & Outer PWA's merged to create area PWA’s, resulting in a reduction from 11 PWA's to 6.

Consistent deployment of PWA Ward Officers - dedicated to partnership working to solve local problems.

Linking problem solving to wider policing aims, reinforced by a strengthened supervisory model and improvements in
l.T.

Ward Officers and PCSO's allocated defined geographic areas.

Continued recruitment and training of PCSO's.

Bespoke training to support PWA officers and equip those working in neighbourhood policing for the first time.

Development of a corporate community engagement framework.
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Local Police Contacts

Head of Neighbourhood Operations — Superintendent Joanne Morgan
Head of Neighbourhood Policing — Chief Inspector Anwar Mohammed
East PWA Inspector — Mick Preston

Inner East Sergeants — Umer Saaed, Lucy Leadbeater, Jonathan McNiff

Outer East Sergeants — Dave Lund, Lee Nicholson, Nick Frost
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